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FACULTY EVALUATION SYSTEM 
Department of Library Science and Technology 

College of Education | Sam Houston State University 
 
 
General Guidelines 

Pursuant to Sam Houston State University (SHSU or University) Academic Policy Statement 

(APS) 820317, the Faculty Evaluation System (FES) is to provide an equitable, orderly, and 

comprehensive approach to  5πpoint rating system, inasmuch as the maximum rating is decidedly more difficult 
to attain than previously. Thus, it is expected that, for each category, fewer faculty will 
attain the max

imum rating. Also, it should be recognized that striving to attain the 
maximum rating in one area, which is very commendable, likely will make it more difficult 
to attain the maximum rating in the other categories due to the relatively less time, energy, 
or resources afforded to those areas.  

4) Faculty should provide evidence to support the selfπreported rating for each of the three 
categories. Faculty will have an opportunity to earn an n + 0.5 rating in any category 
with appropriate justification. For example, if faculty believe that their 
accomplishment warrants a “4,” but according to the evaluation rubric, their 
accomplishment should be assigned a “3,” the n + 0.5 rule allows for a rating of “3.5” to be 
awarded. The onus is on the faculty being evaluated to substantiate the expanded rating 
through a narrative and supporting evidence. In so doing, faculty should present their 
narratives in order 
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